
M I N U T E S 
COUNCIL WORK SESSION 

November 15, 2004 
6:00 PM 

MOWER COUNTY COURTHOUSE 
 

PRESENT: Mayor Rietz, Council Member-at-Large Goodnature, Council Members 
Pacholl, Chamberlain, Jorgenson, Christopherson, Nordin, and Koch 

 
ABSENT: None 
 
STAFF PRESENT: Jon Erichson, Jim Hurm, and Tom Dankert 
 
ALSO PRESENT: Norm Hecimovich, Scott Pacholl, Public, Austin Daily Herald, and Austin 

Post Bulletin 
 
Mayor Rietz opened the meeting at 6:00 p.m.  
 
Mr. Dankert discussed the 5-Year Capital Improvement Plan (Plan) as proposed.  Mr. Dankert 
noted this document would cover the years 2005 through 2009, with the main emphasis being on 
the 2005 year.  Council will be scheduling a public hearing for December 20, 2004 to consider the 
adoption of the Plan.  Once Council gives their approval, it will set the wheels in motion for 
department heads to begin planning for the expenditure of funds for the specific projects that are 
being approved in the Plan. 
 
Mr. Dankert went through the requested allocations for the Police Department including vehicle 
purchases, kennel replacement, and the S.I.R.T. vehicle, among other things.  Council Member 
Pacholl noted the city has set aside $78,000 for the S.I.R.T., vehicle yet the County won’t fund the 
other half.  We end up helping the County on many issues, yet they never seem to come to our aid 
on requests for funding. 
 
Mr. Dankert also discussed the allocations for the Fire Department with Council Member 
Chamberlain noting the Fire PERA Fund appears to be building up interest, and we should consider 
using these funds to offset our operating costs even more in the General Fund.  Mayor Rietz noted 
if we do that, then once the funds are expended they are gone.  Mr. Dankert also discussed the 
allocations requested by the Library, Nature Center, and Administration.  It was noted that the 
repair to the Park and Recreation Offices (Page 45 letter b) should wait until the end of 2005 as 
some council noted they would like the offices to move to allow for the expansion of the Paramount 
Theatre. 
 
Public Works Director Jon Erichson discussed the expansion at the Wastewater Treatment Plant 
that will be occurring over the next five years, including a $6,000,000 plus cost for a new bio-solids 
storage facility. 
 
Mr. Dankert and Mr. Erichson discussed the other areas in the Plan, including Central Garage, 
Airport, Waste Transfer Station, Street, Trails, Sanitary Sewer, Parks and Recreation, and other 
miscellaneous areas.  Mr. Hurm noted we would want to amend this Plan in 2005 once we have a 
definite plan for the flood mitigation dollars we will be applying for.  Council Member-at-Large 
Goodnature noted the Watershed Coordinator would be a good position to have right now.  Council 
Member Koch agreed, noting the County and other communities need to step up to the plate on this 
one. 
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Mr. Dankert noted that on page 52 funding is proposed to be set aside in 2005 for the downtown 
commercial revitalization project.  Although no specific project has been mentioned, we have set 
aside some fund balance out of the General Fund to do this.  This would reduce the fund balance 
down to a level of around 45% of expenditures.  Council Member Jorgenson noted a new 
government might be proposed.  Mr. Dankert also noted that funding for the new judicial center 
Mower County is proposing to construct has not been set aside in this plan, as we would more than 
likely need a large amount of cash, and this could be accomplished through a bond sale if needed.  
Council Member-at-Large Goodnature noted there may not be a lot Council can do to get 
downtown full again. 
 
Council Member Jorgenson noted she was impressed with the document and thanked staff for their 
hard work putting the pieces together. 
 
With no further discussion, Mr. Dankert noted he would bring the document forward as proposed at 
the December 20, 2004 council meeting. 
 
Moved by Council Member Jorgenson, seconded by Council Member Christopherson to reopen 
the meeting at 7:35 p.m. and to adjourn for the night.  Carried 7-0. 
 
Respectfully submitted, 
 
       
Director of Administrative Service 


